Board of Trustees
Minutes of Meeting
Monday 1st September 2025
Time: 6.30 pm Discovery School

DISCOVERY SCHOOL

Whanake ra tatou kia pai ai te apopo

We thrive & grow today for a better tomorrow

Karakia

Everyone

Whakatauki
Nick

Ma te rongo, ka mOhio; ma te mOhio, ka marama; ma te
marama, ka matau; ma te matau, ka ora.

From listening comes knowledge, from knowledge comes
understanding, from understanding comes wisdom, from
wisdom comes well being.

BoT Members
present

Kaylene Macnee (Principal)
Brayden Smith (Presiding Member)
Andrea Smith

Colby Osborne

Danelle Whaanga

Laura Lumley (Deputy chair)
Nicholas Emmerson

Sam Taylor

Minutes

Andrea

Apologies

Cheyna Matenga - Mana whenua representative
(Tangihanga)

David Pulemagafa

Susan Burrows

Visitor/s

n/a

Conflict of Interest
Declaration

n/a

Amendments from
Minutes of meeting

DRAFT Minutes 28th July approved with no amendments

Moved: Laura/Nick

BoT Action Register

Carried

Correspondence

Inwards:

e NZEI TE RIU ROA - Notification of paid union
meetings for All NZEI Te Riu Roa Members
Employed in Schools

e Kelly Club - Term 2 update

e NZ School Boards Association - School Board
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DISCOVERY SCHOOL

Whanake ra tatou kia pai ai te apopo
We thrive & grow today for a better tomorrow

Elections Memo 5

e NZ School Boards Association - Sector update for
school boards

e NZ Principals' Federation - Acknowledging your
service

e Porirua City Council - Map of speed limit signage

Outwards:

Strategic items

Mid-year data analysis - Achievement Data

Achievement data was shared and explained, including the
inability to make comparisons as this is a baseline data set
with the new curriculum.

The board discussed the diverse needs we are facing,
children who are below and how we best support them.
The board awaits the MoE timeline for the Learning
Support Coordinator role.

Principal’s report
Kaylene Macnee

Maths Resources

Currently the Ministry’s system isn’t allowing us to order
2026 Maths Resources that meet the needs of our learners
in the best way. Kaylene has written to the Ministry,
awaiting an answer. Failing a response from the Ministry,
Kaylene will write to the Minister to outline the difficulties
in the process.

Cohort Entry

As requested by the Board, the Leadership Team has been
looking into cohort entry. Kaylene shared the learning and
views of the Leadership Team. The board agreed not to
change our processes at this stage, noting it does not
exclude this in the future if it meets our needs. The board
noted not signing up to cohort entry gives the board
greater flexibility with encouraging it in certain
circumstances.

Bus incident

There was a question around what led to the incident
noted with the Bus Driver and whether it was related to
student behaviour.

2026 Out of Zone enrolments

The board agreed based on the previous years evidence
that out of zone numbers are not higher than normal as it
includes siblings. It all depends on expected enrolments,

Action: Kaylene

Action: Policy Team - statement
required for the enrolment
section of the website
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er tomorrow

we aim to have an intake of approximately 62.

Zoning

The board discussed zoning and if there are any proposed
changes given housing growth in Whitby. Kaylene is of the
understanding that this is not a discussion the Ministry are
having at present with local schools.

Approved Principal Report:
Sam/Laura

Board Updates

Board updates were tabled and taken as read. The
following points were discussed:

Property

Turf

The board agreed via email on the 18th August to progress
with the turf at the additional cost of $6,000. Ideally a
grant top up would assist with the extra expenditure. Turf
work has commenced.

Finance
2025 July accounts approved.

Grants

Approved

One Foundation - $1,620 - Senior Surf Life Saving Beach
Education.

Declined

Rebel Sport - $1,790 - 30xRugby Shirts

Four Winds Foundation - $12,208 - Outdoor School Bench
seating

Moved: Brayden/Danelle

Other Business

2026 Budget

The board agreed as per previous discussions that the
School cannot continue with a deficit budget in this
current climate. Our local fundraising through donations
has significantly decreased.

There are 3 key areas to reduce spending:
- Short term reduction for curriculum resources as
all teams are well stocked
- Staffing - no over use
- Learning assistants

The board agreed that none of these are ideal, however
they agreed not to reduce Learning Assistants as they are
necessary for supporting all learners and teachers. The

Action: Kaylene - draft 2026
budget/staffing
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board also recognised that curriculum resources won’t
reduce the budget enough, but a factor and a good place
to start. When the Ministry releases the funding for
staffing Kaylene will look carefully at how reductions can
be made as this will be an area where we need to reduce
additional spending.

Collective bargaining

All union members who wished to, had the opportunity to
attend the paid union meeting. In case of strikes arising
the board have made themselves familiar with the MoE
guidance.

Kaylene and Andrea updated the board on the current
situation based on the collective bargaining for support
staff, teachers and principals, Andrea supported this with a | Action: Laura/Brayden/Kaylene
background paper. The board agreed to communicate to - parent community update
our parent community.

Christchurch school visits

Kaylene gave a brief presentation on an invaluable
leadership trip to Christchurch, all leadership members
were very grateful for the opportunity to learn together
and visit schools. We would value doing this every second
year.

Phones

Kaylene informed the board that many of our students are
not leaving their phones in their bags during the day, so
there will be a change of operational processes. Once
storage is confirmed, Kaylene will write to the community
to inform them that phones should be left at home, but if
brought to school (at their own risk), they will be handed
in and locked away each day in order to keep everyone | Action: Kaylene
safe. The board supports this change.

Whakatauki He oranga ngakau, he pikinga waiora.

Nick Positive feelings in your heart will raise your sense of self
worth

Meeting closed 8.35 pm

Closing Karakia Kua mutu @ matou mahi mo ténei wa
Manaakitia mai matou katoa
O matou hoa

O matou whanau
Aio ki te Aorangi
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\

Our work has finished for the time being
Protect us all

Our friends

Our family

Peace to the universe

Next Meeting Next meeting - 20th October
Whakatauki - Andrea

In Committee n/a
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